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John Layden serves as CEO of Prevel Technology, a management and technology consulting firm 

serving manufacturing, distribution, and their supporting technologies.  Prevel has developed a 

suite of extremely high-performance real-time applications systems in support of their client 

industries.  

  

Prior to launching Prevel, Layden’s career included 22 years’ in manufacturing and another 18 

years in enterprise software. Most recently he has served as VP of Supply Chain Management for 

SAP and VP of Supply Chain Market Development for Frontstep, Inc.  He served as President of 

Pritsker Corporation, an early innovator in discrete event simulation and Advanced Planning and 

Scheduling fields. He negotiated the Pritsker acquisition by Frontstep in 1997.  He was a founder 

and CEO of Automated Technology Associates, Inc., a leader in the development of real-time 

quality control systems and factory management applications.  

 

Layden has authored over 40 articles and papers on both the theory and practice of manufacturing 

and supply chain operations. He was described by one editor as one of the “founding fathers” of 

the Advanced Planning and Scheduling (APS) industry. He also authored the supply chain 

chapter in Maynard’s Industrial Engineers Handbook.  He speaks worldwide on the subject of 

world class operating strategies.  He has been the keynote speaker at numerous conferences 

including the Automation Hall of Fame Awards.   

 

As a software company CEO, Layden delivered to market the first real-time advanced planning 

and scheduling system; the first real-time SPC system; and the first real-time, fourth-normal-form 

database system.  He is the originator of the Return on Capacity modeling process for analysis 

and improvement of supply chain profitability and delivery performance.   

 

As a key partner to Motorola, Layden developed the quality control concepts that became the Six 

Sigma Initiative.  He introduced the same concepts to GE and the Cadillac Division of General 

Motors.  These initiatives contributed to the Malcom Baldrige awards won by Motorola and 

Cadillac, and to the highly publicized Six Sigma program at GE.  He introduced the Six Sigma 

concepts to software development and delivered the only application software release to meet 

these exacting quality standards.  Layden holds three patents and is the only American to hold a 

Japanese patent in quality control.   

 

Prior to his tenure in manufacturing software, Layden spent 20 years as an engineer, operating 

executive and board member with three Fortune 200 manufacturing companies.  The advisory 

services of Prevel retain the practical, no-nonsense approach familiar to world class operating 

executives. His operating roles included plant manager, director of business planning, and VP of 

Supply Chain Management in the delivery of appliances to Sears.    

 

Layden currently serves on 3 boards, and advises several high-tech startup companies. 

 

Mr. Layden holds a BS degree from Purdue University in Electrical Engineering and an MBA 

from the University of Wisconsin-Milwaukee (Executive Program).   He is active with the Purdue 

University President’s Council, and has served as a guest lecturer in the MBA programs of 

Villanova University, Columbia University, New York University, Ball State University, and 

others.  He can be reached at jlayden@preveltech.com or 317-842-6417. 


